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Learn about The Arrow 
Emerging Leaders Program.
The Arrow Emerging Leaders Program is 
for leaders aged between 25 and 40, who 
are committed to Christian discipleship 
and who have a deep desire for greater 
Christ-like leadership. Whilst demonstrated 
capability is essential, Arrow Leadership’s 
commitment is to develop leaders who 
desire to increase their effectiveness 
so they can rise to the challenges of 
the next season of their calling. 

Designed for emerging Christian 
leaders who serve in churches, 
parachurch organisations or missional 
movements, the Arrow Emerging Leaders 
Program delivers a focus upon:

• the mind and character of 
the emerging leader

• engaging, stretching and 
releasing leaders to make an 
impact in their communities

The primary objective is to create leaders 
that are led more by Jesus, lead more 
like Jesus and lead more to Jesus. 

This focus is complemented by 
thoughtful engagement within the 
context of leadership: of self; of 
others; of the organisation; and of 
engaging in all aspects of leadership 
from the perspective of evangelism.

The local church continues to breathe 
hope and life into communities 
around Australia as it demonstrates 
and declares the gospel. Yet with 
increasing secularisation in the 21st 
Century, there is a greater need than 
ever to increase the impact of the 
church’s contribution to personal, 
community and public life.

Arrow recognises that leadership in 
church and mission is challenging. 
In Australia, more than half of those 
trained for pastoral ministry are 
no longer serving in this capacity. 
However, more than 90% of leaders 
who have participated in Arrow 
continue to serve God’s purposes 
in and beyond the local church.

Arrow Leadership is recognised 
for over 20 years of experience 
in developing effective Christian 
leaders in Australia, North 
America, the UK and Europe.

In this 21st Century context, vibrant, 
purposeful and grounded Christian 
leaders are needed to empower 
God’s people for his mission in and 
through their lives. Arrow’s purpose is 
to engage leaders in a transformative 
journey, to grow and stretch their 
character, call and capabilities, and to 
release them into a deeper fulfilment 
of the call of God on their lives.

The Arrow experience took me by 
surprise. It was thoroughly Jesus 
centred and God honouring. I had high 
expectations, but nothing could have 
prepared me for what I now consider 
a life highlight. The opportunity to 
learn, network, share and partner with 
like-minded peers in the body of Christ 
was priceless. Arrow has significantly 
sharpened and up-skilled my 
leadership capacity and will continue 
to do so for many years to come.”

Rev Joel Small 
Baptist Church



Module 1:  
Leading Self

• Cultivating Godly Character 
and Integrity

• Increasing Self-Awareness
• Developing Spiritual Disciplines
• Personal Management

Module 2:  
Leading A Team

• Developing Leaders
• Coaching Team Members
• The Five Disciplines of Effective 

Team Leadership
• Discerning Vision
• Intentional Personal and 

Ministry Development

Module 4:  
Evangelism and The Australian Context

• Personal Evangelism
• Understanding Culture
• Engaging in the Public Square
• Evangelism Through the Church
• Missional Thinking

Module 3:  
Leading Organisations

• Conflict Management
• Selecting Staff and Key Volunteers
• Performance Management
• Leading Change

The Program
The program is structured across four, 
five-day residential modules over a two-
year period.  In between these modules, 
participants work with an assigned coach 
to enhance their growth, and meet with 
a state-based peer group and with the 
Arrow Leadership team to sharpen and 
apply their learning. Assigned reading 
also complements their learning.

Participants develop strong networks 
with other gifted leaders from around 
Australia‚ with a broad representation 
across church denominations‚ para-
church organisations and missional 
movements. The program aims to expose 
participants to outstanding leaders in 
Christian ministry, business and politics 
as well as innovative thought leaders.



Churches of Christ in Western Australia 
have been significant beneficiaries 
of ministry leaders participating in 
Arrow since its inception in Australia.  

We see Arrow as a strategic pathway for 
the development of younger leaders.  

We value Arrow’s ethos and the 
opportunity for young people to mix it up 
with people from the wider Body of Christ 
and to be exposed to high level thought 
leaders and leadership practitioners.

Tania Watson 
Executive Minister 
Churches of Christ WA

Arrow participants come from the 
church, parachurch, and other missional 
organisations, from every state and 
territory, and from more than a dozen 
denominations. This diversity is rich but it 
is what participants have in common that 
makes our time together so life changing.

Arrow Leaders are marked by their 
commitment to the gospel, a desire to 
grow as leaders, and a willingness to be 
vulnerable and transparent at a crucial 
stage in their development. They trust 
each other and ‘get deep’ soon after 
meeting. They stay in that place 
for the duration of the Program, 
many far beyond that time.

Julian Dunham 
Emerging Leaders Director

Application Process
Applications are encouraged  
from Christian emerging leaders 
serving in leadership roles,  
in church, parachurch or 
missional organisations. 

Please nominate yourself 
or others by visiting: 

arrowleadership.org.au/nominations

Arrow Leadership

Level 2, 3/5 Burwood Highway 
Wantirna VIC 3152
T:  (03) 9898 9111
E:  info@arrowleadership.org.au 
W:  arrowleadership.org.au

The program is coordinated by Julian 
Dunham. Julian has been working 
with emerging leaders from around 
Australia since 2008. His experience, 
expertise and communication ability 
creates ideal environments in which 
transformative revelation around 
the practice of leadership occurs – 
both individually and as a group.

Program 
Director


